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1. Project Overview 

1.1 Introduction 
The U.S. Army Corps of Engineers (Corps) is conducting investigation and clean-up 
activities at Bradford Island near the Bonneville Dam under the Comprehensive 
Environmental Response, Compensation, and Liability Act (CERCLA).  Project 
activities include a Non-Time Critical Removal Action and a Remedial Investigation 
and Feasibility Study. 

According to the provisions of Executive Order 12580, the Corps is the lead agency 
for CERCLA activities at Bradford Island, with the Oregon Department of 
Environmental Quality (ODEQ) as the lead regulatory agency.  The Corps has 
prepared this Community Involvement Plan (CIP) to guide a comprehensive 
community involvement program throughout the duration of all CERCLA remedial 
investigation and clean-up actions at Bradford Island. 

1.2 Status of CERCLA Activities 
The Corps has been investigating and doing clean-up work at Bradford Island since 
1997, when they began investigation of a historic landfill on the eastern end of the 
island.  Investigations of several areas have continued as contamination has been 
identified.  The Corps has identified polychlorinated biphenyl (PCB) contaminated 
sediments near Bradford Island as a high priority for removal.  The PCB-
contaminated sediments are a result of disposal of electrical equipment on Bradford 
Island and in the Columbia River, probably during the 1970’s.  The Corps removed 
the electrical equipment in 2000 and 2002, but additional sampling in 2003 
discovered contaminated sediments remain upstream of the dam. 

Removal of approximately 400 cubic yards of the most contaminated sediments on 
the river bottom is proposed as an Non-Time Critical Removal Action to lower the 
risks to human health and the environment in the project vicinity.  The Corps has 
completed a draft Engineering Evaluation and Cost Analysis (EE/CA) for the Non-
Time Critical Removal Action.  Six clean-up alternatives were evaluated in the 
EE/CA, ranging from taking no action at the Bradford Island site to various 
combinations of dredging and/or “capping” the contaminated areas.  The Preferred 
Alternative proposes to dredge 0.83 acres of the most contaminated “hot spots” by 
diver-assisted suction dredging. 

The Corps is concurrently proceeding with a larger Remedial Investigation and 
Feasibility Study (RI/FS) for the entire Bradford Island and affected Bonneville Dam 
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area to determine a final remedy to address contamination on the island and in the 
river.  This remedial investigation is scheduled to be completed in 2008. 

1.3 Agency Involvement 
The Corps is working together with the Oregon Department of Environmental 
Quality (ODEQ) to complete any necessary investigation and clean-up activities at 
Bradford Island.  The Corps has also convened a Technical Advisory Group (TAG) 
comprised of staff from various federal and state agencies, tribal representatives, and 
engineering consultants.  This group meets on a regular basis to provide technical 
oversight and input to the Bradford Island investigation and clean-up process. 

1.4 Stakeholder Interviews 
A series of stakeholder interviews were conducted during March-May 2006 to 
identify issues and concerns related to the Bradford Island CERCLA project, and to 
assess stakeholders’ level of understanding of the project and their desired level of 
participation in the process.  Jones & Stokes contacted individuals from federal and 
state agencies, local governments, tribes, environmental organizations, sport fishing 
and river user groups, as well as general citizens.  A number of interviewees were 
members of the TAG.  Of the original list of 50 recommended stakeholders, 43 were 
interviewed.  A summary of the stakeholder interviews is included as Appendix A to 
this document.  The key findings and recommendations resulting from the 
stakeholder interview process were influential in development of this Community 
Involvement Plan. 

2. Community Involvement Plan 
This Community Involvement Plan is the comprehensive plan to guide community 
involvement activities for the Bradford Island project, including a wide variety of 
stakeholder and public outreach, education, and involvement activities.  This 
document was prepared with reference to the U.S. Environmental Protection 
Agency’s Superfund Community Involvement Handbook for guidance on how to 
implement an effective community involvement program.  Consistent with EPA’s 
guidance for involving the public in investigation and clean-up efforts that have the 
potential to impact local communities, the Corps has initiated a program to 
communicate with the public and interested parties about proposed remedial 
activities at Bradford Island.  This Community Involvement Plan is designed to 
inform the public and gather input from interested parties and community members 
related to the investigation and clean-up process.  The following sections describe the 
objectives, key messages, audiences, and recommended outreach activities to 
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implement a comprehensive community involvement program for the investigation 
and clean-up activities at Bradford Island. 

2.1 Objectives 
The objectives of the Community Involvement Plan are to: 

 Provide consistent and timely information about the investigation and proposed 
clean-up activities at Bradford Island. 

 Identify key stakeholders and establish an open dialogue in order to respond to 
questions and concerns as they arise. 

 Provide opportunities for public participation that will solicit input from 
community members on their desired outcomes and concerns related to the 
investigation and clean-up process 

 Incorporate the desired outcomes and concerns of interested stakeholders into the 
decision-making process. 

 Meet statutory requirements regarding public notice and opportunities for public 
involvement. 

 Evaluate the effectiveness of community involvement activities and make 
changes as needed. 

2.2 Key Messages 
The following are key messages that the Corps will reinforce consistently throughout 
the duration of its community involvement activities. 

 The Corps is committed to involving stakeholders in the investigation and clean-
up process. 

 The Corps will continue to work closely with the tribes. 

 Public involvement is a key component of the investigation and clean-up process. 

 The Corps will provide timely and useful project updates to the community. 

These messages will be emphasized in all communication materials and outreach 
activities prepared and conducted by the Corps and the consultants. 

2.3 Outreach Activities 
There are two phases of the Bradford Island community involvement program.  Phase 
1 includes short-term outreach activities through September 2006 (possibly extending 
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to November 2006).  Phase 2 includes a long-term community involvement strategy, 
extending out to 2008/2010 or the life of the project. 

2.3.1 Phase 1 Outreach Activities (January-September 2006) 
The following outreach activities are associated with Phase 1.  Some of these 
activities were completed between February-May 2006.  Other Phase 1 activities will 
be completed by September 2006. 

 Stakeholder Database – Create and maintain a project stakeholder database.  
Developed in Excel, the database includes email, direct mail, and phone numbers 
of stakeholders and agency contacts including environmental organizations, local 
government elected officials and staff, state and federal agencies, tribes, river 
users, and the general public.  A database was compiled in March 2006.  The 
database will be updated to include public meeting attendees, additional 
stakeholders, and others that become interested in being involved throughout the 
process.  The database will be utilized to provide stakeholders with project 
updates and notify them of public meetings, CIC meetings, and general project 
information. 

 Stakeholder Assessment – Conduct stakeholder interviews to understand their 
understanding, issues, and concerns related to the investigation and clean-up 
process.  The stakeholder assessment process was completed between March and 
May 2006.  A stakeholder interview list of approximately 50 individuals, 
organizations and agencies was developed.  Two different questionnaires were 
used, one for TAG members and one for other stakeholders.  Of the 50 identified 
stakeholders, 43 in-person and phone interviews were conducted.  A stakeholder 
interview summary was developed in May 2006, highlighting the key findings of 
the interviews. 

 Project Fact Sheets – Prepare three project fact sheets for distribution to 
community stakeholders.  Fact Sheet 1 was developed in February 2006 to 
provide background information on Bradford Island and the sources of the PCB 
contamination, to describe the CERCLA process, the purpose of the Corps’ Non-
Time Critical Removal Action at Bradford Island, proposed clean-up alternatives, 
and contacts at the Corps and ODEQ.  The second and third facts sheets will 
focus on project updates, formation of the Community Involvement Committee 
(CIC), upcoming public meetings, and key investigation and clean-up issues, 
milestones and progress.  Fact Sheet 2 is expected to be developed and 
distributed prior to the first CIC meeting (early summer 2006).  Fact Sheet 3 is 
expected to be developed and distributed prior to the second public meeting, in 
the fall of 2006.  The fact sheets are to be printed on 11x17 paper with color 
graphics and text, and can be folded for convenient mailing. 
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 Community Involvement Committee (CIC) – Develop stakeholder committee to 
provide input into the Corps’ decision-making process.  Based on the results of 
the stakeholder interviews, individuals will be identified that are interested in 
serving on a Community Involvement Committee (CIC).  These individuals will 
be contacted and invited to join the CIC, with the first meeting tentatively set for 
July 13 or 17, 2006.  It is anticipated that the CIC will initially meet in July 2006, 
and then on a bimonthly or quarterly basis, as necessary. 

 Public Meetings – Hold two public meetings to inform community members of 
Bradford Island investigation and clean-up process and solicit input on 
community issues and concerns.  The first public meeting was held on February 
21, 2006 at the Rock Creek Community Center near Stevenson, Washington.  
The date of the second public meeting will be driven by a decision-making point 
by the Corps on the Non-Time Critical Removal Action.  Possible dates are 
October or November 2006.  Materials for the public meetings will include 
comment cards, press releases, agendas, placement of paid ads in The Oregonian, 
The Columbian, Skamania County Pioneer, Hood River News, and the Yakama 
Nation newspaper.  Jones & Stokes will secure meeting locations, participate in 
pre- and post-public meeting strategy sessions, facilitate the meetings, and 
prepare draft and final public meeting summaries. 

 Media – Work with local media sources to inform and involve community 
members about remedial activities at Bradford Island.  Press releases, media 
advisories, and paid public notices will be prepared and distributed to the 
newspapers mentioned above and other media sources. 

 Community Displays/Posters – Develop poster-size graphic materials to inform 
community members of investigation and clean-up activities and public 
meetings.  Jones & Stokes will develop and produce the posters, and determine 
appropriate display locations in the project vicinity, and coordinate distribution 
and display of posters. 

 Technical Advisory Group (TAG) and Community Involvement Committee 
(CIC) Coordination – Ensure information is shared between the technical and 
community involvement committees.  Coordination may include attendance at 
TAG meetings by a CIC member and/or technical updates at CIC meetings by 
Corps staff or another TAG member. 

 Tribal Communication Strategy – Proactively inform and involve tribal members 
in the Bradford Island investigation and clean-up process.  In addition to the 
outreach activities described above to inform and involve other stakeholders and 
audiences, the Corps should utilize additional outreach methods to communicate 
with and solicit input from the tribes.  This may include initiating appropriate 
consultation with interested tribal governments and their representatives, 
designating Corps staff to meet face-to-face or in small groups with tribal 
members, providing a Corps staff liaison to work closely and communicate 
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frequently with tribal representatives to ensure their inclusion in the process, and 
developing a media outreach relationship with the Yakama Nation newspaper 
and radio station. 

2.3.2 Phase 2 Outreach Activities (September 2006-2010) 
Phase 2 (or long-term) outreach activities are a continuation of some of the activities 
taking place in Phase 1.  Phase 2 outreach activities will occur during the remedial 
investigation and clean-up of the entire Bradford Island and affected Bonneville Dam 
area, which may run through 2008/2010 and beyond. 

 Stakeholder Database Updates – Maintain stakeholder database created in Phase 
1.  Frequent ongoing updates to the database will allow the Corps to keep 
interested parties and stakeholders apprised of the most recent information, data 
collection, and analyses related to remedial actions at Bradford Island. 

 Project Fact Sheets – Publish additional fact sheets as necessary throughout the 
duration of the investigation and clean-up process.  Fact sheets would be most 
useful to inform stakeholders and the general public of significant milestones or 
decision-points in the investigation and clean-up process. 

 CIC Meetings – Schedule additional meetings of the CIC as needed to 
communicate significant milestones and decision-points in the investigation and 
clean-up process.  CIC meetings will be less frequent than during Phase 1, but 
may be held quarterly to maintain communication with stakeholders and solicit 
input on the best ways to inform broader stakeholder audiences throughout the 
duration of the investigation and clean-up process. 

 Public Meetings – Periodic public meetings should be scheduled to update 
stakeholders and interested parties about remedial activities at Bradford Island.  
Meetings should be scheduled as necessary, depending on the progress of the 
investigation and clean-up activities and to keep consistent and relatively 
frequent contact with community members.  One Phase 2 opportunity for a 
public meeting would be upon completion of the Non-Time Critical Removal 
Action.  At this point, the Corps would communicate the results of the Non-Time 
Critical Removal Action and discuss the next steps in the remedial investigation.  
A primary objective of these meetings would be to describe what kinds of 
monitoring activities are planned at Bradford Island and in the river, and the 
results of that monitoring.  The Corps should also actively seek input from 
stakeholder groups and the general public during these Phase 2 meetings to 
determine any ongoing concerns or issues related to the remedial activities at 
Bradford Island. 

 Stakeholder Interviews – The Corps may choose to conduct follow-up interviews 
with the group of stakeholders interviewed during Phase 1.  The objective of 
these follow-up interviews would be to determine whether the remedial activities 
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met stakeholder expectations, discuss any “lessons learned” during the 
investigation and clean-up process, and solicit input on any ongoing concerns or 
issues related to Bradford Island or the Bonneville Dam. 

 Media Relations –The Corps should continue to provide the media with fact 
sheets, press releases, and other relevant project materials describing new data 
collection efforts and the results of ongoing investigation and clean-up activities 
at Bradford Island. 

 Tribal Communication – The Corps should continue to work closely with tribal 
members and maintain ongoing communication throughout the duration of the 
investigation and clean-up process at Bradford Island. 

 Monitoring – In response to community concerns about contamination, the Corps 
should provide monitoring data updates of the site after the investigation and 
clean-up process has been completed.  During the stakeholder interview process, 
several comments were made regarding how the Corps and ODEQ would 
monitor the site after the dredging activities are completed.  Interviewees asked 
how the Corps would ensure that all the contaminated sediments had been 
removed, leaking would not occur, and the site remained clean.  As part of the 
long-term Phase 2 community involvement program, the Corps should publicize 
milestone events such as the completion of remedial activities and present details 
of any ongoing studies related to the Bradford Island site. 

The activities included in Phases 1 and 2 described above are intended to be a general 
framework for a comprehensive community involvement program.  However, as with 
any framework, these activities can and should be flexible to meet changes that may 
occur during the course of the multi-year project. 
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Table 1. Schedule of Phase 1 Outreach Activities 
February 2006 
 First public meeting – solicit input on Non-Time Critical Removal Action alternatives 

March-May 2006 
 Schedule and conduct stakeholder interviews 
 Prepare stakeholder interview summary 

June 2006 
 Finalize Community Involvement Plan 
 Identification and recruitment of Community Involvement Committee (CIC) 

July 2006 
 First CIC meeting (July 13 or 17) – provide project background to committee 

September 2006 
 Second CIC meeting – discuss selected Non-Time Critical Removal Action plan and associated 
stakeholder outreach activities 

 Select date and location for public meeting 
 Develop press release and purchase paid meeting announcement for publication in local 
newspapers 

October 2006 
 Produce fact sheet and display boards describing the Non-Time Critical Removal Action 
 Select locations for display boards 
 Public meeting to discuss selected Non-Time Critical Removal Action 

Ongoing 
 Communication with tribes 
 Coordination between TAG and CIC 
 Update and maintain stakeholder information database 

2.4 Audiences 
The community involvement program is designed to reach all audiences that may 
have an interest in the Bradford Island investigation and clean-up process.  In 
addition, the community involvement program will reach out to other groups and 
individuals to raise awareness and understanding, and encourage their participation in 
the process.  As mentioned in the introduction, a stakeholder assessment was 
undertaken in March-May, 2006.  In addition to identifying the stakeholders’ issues 
and concerns, the assessment helped to identify the key groups that are currently and 
potentially interested in this project.  Below is a description of the various audiences 
that the community involvement program is designed to reach. 
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2.4.1 General Public 
The general public includes local residents, businesses, and other community 
members not associated with any of the more specific stakeholder audiences 
described below that may have an interest in the remedial actions at Bradford Island. 

Profile 
This group has limited or no knowledge of the in-water and environmental 
contamination at Bradford Island.  Through the stakeholder assessment process, some 
members of the general public were interviewed.  When made aware of the 
contamination, members of this group have been generally supportive of the Corps’ 
proposed investigation and clean-up activities.  Members of the general public that 
were interviewed want to be kept informed about the project, but not necessarily 
involved in all aspects of the investigation and clean-up process. 

Key Outreach Tactics 
The primary purpose of outreach activities for this group will be to provide 
information on a regular basis to promote understanding and awareness of the issues 
at Bradford Island.  Key considerations include reaching people through multiple 
outreach opportunities and communicating with them through venues where they 
currently obtain their information, such as newspapers, community organizations, 
and the like.  

Methods 
The following methods will be used to reach the general public: 

 Distribution of project materials, such as fact sheets, newsletters, comment cards 
at public meetings, and community display boards. 

 Media relations 

- Paid advertisements of public meetings and Community Involvement 
Committee meetings (see below for discussion of this committee).  

- Press releases for upcoming meetings, investigation and clean-up progress, 
and other timely information. 

- Public service announcements for local and regional radio stations. 

- Coordination with local editorial boards and news reporters to encourage 
coverage of remedial activities at Bradford Island . 

- Media follow-up and tracking. 

 Public meetings – public meetings will be held at convenient locations and times 
for general public attendance. 
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2.4.2 Environmental Groups 
Environmental groups include organizations such as the Lower Columbia River 
Estuary Partnership (LCREP), Columbia Riverkeeper, Portland Audubon Society, 
Northwest Environmental Advocates, Oregon Natural Resources Council, and others.  
Community involvement activities for these groups will focus on those that have an 
interest in fish habitat and the Columbia River, emphasizing conservation, 
preservation, and protection of natural resources. 

Profile 
The organizations that are specifically interested in fish habitat have a good 
understanding of the issues at Bradford Island and have a high level of interest in 
being involved in the investigation and clean-up process.  They are also a good 
resource for disseminating information and updates to other environmental groups.  
These organizations are familiar with other Corps projects and should be kept 
informed throughout the duration of the remedial process. 

Key Outreach Tactics 
The environmental groups will be informed of all proposed and planned investigation 
and clean-up activities at Bradford Island.  Typically these organizations have good 
avenues of communication with one another and will be helpful in sharing updates 
and general information.  Most have newsletters and/or Web sites that can provide 
timely information on project milestones and news to their constituents. 

Methods 
The following methods will be used to inform and involve environmental groups: 

 Direct mail and electronic distribution of project materials. 

 Media relations – publicizing upcoming public meetings and Citizen 
Involvement Committee (CIC) meetings. 

 Participation on the CIC. 

 Public meetings – public meetings will be held to discuss significant milestones 
in the project and solicit input.  

 Stakeholder meetings – for discussion of specific concerns with individual 
stakeholders or groups of stakeholders, as necessary or as requested. 

2.4.3 Local Governments 
Local governments include such entities as the cities of Cascade Locks, Oregon; 
Stevenson and North Bonneville, Washington; and the counties of Skamania, Hood 
River, and Multnomah.  This group is represented by elected officials as well as city 
and county staff. 
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Profile 
Local governments have a good understanding of the issues surrounding Bradford 
Island and are fairly familiar with the planned investigation and clean-up process.  
Their interest level in participating is good and they want to help the Corps be 
successful in their remedial efforts. 

Key Outreach Tactics 
Elected officials want to either participate in the process directly or be informed of 
any significant project milestones or issues that may arise.  City and county staff may 
participate as resources and scheduling allows. 

Methods 
The following methods will be used to reach local governments: 

 Direct and electronic distribution of project materials. 

 Phone conversations and updates by the Corps and consultants. 

 Media relations – paid advertisements, public notices, and press releases. 

 Public meetings – public meetings will be held at convenient times and locations 
for local government attendance. 

 Updates by the Corps and/or consultants at county commission and city council 
meetings. 

2.4.4 State and Federal Agencies 
These groups include the Oregon Department of Fish and Wildlife, Oregon 
Department of Health Services, Oregon Department of Environmental Quality, 
Washington Department of Ecology, Washington Department of Fish and Wildlife, 
Washington Department of Health, U.S. Environmental Protection Agency, U.S. Fish 
and Wildlife Service, Columbia Gorge Commission, and others. 

Profile 
These agencies are well-informed regarding the Bradford Island investigation and 
clean-up process.  Some are members of the TAG and have in-depth knowledge of 
the in-water and upland contamination at Bradford Island.  Some of these agencies 
that are more involved (e.g., ODEQ) will be able to provide information to the other 
agencies on the investigation and clean-up process. 

Key Outreach Tactics 
Outreach activities will include inter-agency meetings and phone conversations, 
participation in the TAG, as well as the other outreach activities described above.  
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The Corps and ODEQ can utilize their existing networks of state and federal agency 
staff to maximize efficiency of outreach to these agencies. 

Methods 
The following methods will be used to reach state and federal agencies: 

 Direct mail and electronic distribution of project materials. 

 Direct phone and email contact by the Corps and consultants. 

 Outreach through fact sheets, public meetings, participation in the TAG, and 
dialogue with the CIC. 

2.4.5 River Users/Fishing Groups 
These groups include those that use the river for recreational and sporting activities.  
Such groups are the Northwest Sportfishing Industry Association, Association of 
Northwest Steelheaders, Oregon Bass and Panfish Club, and Oregon Native Fish 
Society. 

Profile 
Members of these organizations have a good understanding of the PCB-contaminated 
sediments at Bradford Island and the Corps’ proposed investigation and clean-up 
process.  They have concerns about the toxicity of resident fish and the impact of the 
in-water contamination on sport and tribal fishing. 

Key Outreach Tactics 
As frequent users of the river, these groups want to be kept fully informed and 
updated about progress of the remedial actions at Bradford Island and key decision-
making points in the process.  These groups communicate with one another and can 
be a good resource for getting information disseminated to other groups.  Outreach 
activities will also seek to solicit input from these river users and fishing groups on 
their desired outcomes and concerns related to the investigation and clean-up process. 

Methods 
The following methods will be used to inform and involve river users and fishing 
groups: 

 Direct mail and electronic distribution of project updates. 

 Distribution of project materials including newsletters, fact sheets, and comment 
cards at public meetings. 

 Media relations – paid advertisements, public notices, press releases and project 
news stories. 
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 Community display boards in convenient public venues. 

 Participation on the CIC. 

2.4.6 Media 
The major print media in the project vicinity includes Portland’s The Oregonian and 
Vancouver’s The Columbian.  Local newspapers are the Skamania County Pioneer, 
Hood River News, and the smaller twice-weekly Portland Tribune.  In addition, the 
Yakama Nation has a newspaper and a radio station that is widely listened to by tribal 
members. 

Profile 
The media has a keen interest in environmental issues that impact fish habitat, the 
Columbia River, and the scenic Gorge area.  As news organizations, they are drawn 
to controversial topics; therefore, it is important to provide media sources with 
accurate and up-to-date information in a timely fashion.  It is critical to establish and 
maintain a positive working relationship with the media and maintain an open 
channel of communication.  Prompt response to media inquiries is a key component 
of that relationship-building process. 

Key Outreach Tactics 
The Corps should seek out opportunities to talk to the media at key decision-making 
points during the investigation and clean-up process.  The Corps should identify a 
single media contact person for all communications related to the Bradford Island 
project to ensure that the media is informed as to whom they can go to for timely and 
reliable information.  The Corps’ public affairs staff should be available to answer 
questions, participate in media interviews, arrange editorial board briefings, provide 
press releases, and develop positive news stories. 

Methods 
The following methods will be used to inform and involve the media: 

 Press releases. 

 Editorial board briefings. 

 Paid advertisements for public meetings and CIC meetings. 

 Community calendar announcements. 

 Public services announcements. 

 Outreach to reporters. 

 Talking points for the Corps’ designated media contact related to upcoming 
events, progress reports, and arising issues. 
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2.4.7 Tribal Governments and Organizations 
Tribal governments with an interest in the Bradford Island project include the 
Umatilla, Nez Perce, Warm Springs, and Yakama Nation.  The Columbia River Inter-
Tribal Fish Commission also has an interest in the project. 

Profile 
These tribal governments have treaty rights that provide access to the river’s 
resources along with historical use of the area for fishing and cultural purposes.  Due 
to the importance of subsistence fishing and fish for ceremonial purposes, the tribal 
representatives have a good understanding of the issues at Bradford Island and a 
significant interest in the investigation and clean-up process.  They have expressed a 
strong interest in ongoing communication between the Corps and the tribes 
throughout the duration of the investigation and clean-up process. 

Key Outreach Tactics 
The Corps has a responsibility to communicate with tribal governments on a 
government-to-government basis, in addition to the other outreach activities 
identified below.  The Corps has the continuing responsibility to initiate appropriate 
consultation with interested tribal governments and their representatives.  Corps staff 
should be made available to meet face-to-face or in small groups with tribal 
members.  Having a separate tribal outreach strategy may include designating a 
Corps staff liaison to work closely and communicate frequently with tribal 
representatives to ensure their inclusion in the process.  Identifying their issues, 
listening to their concerns, and encouraging their participation throughout the 
duration of the investigation and clean-up process is a key component to a successful 
community involvement program and project outcome. 

Methods 
The following methods will be used to inform and involve tribal governments and 
organizations: 

 Direct mail and electronic distribution of project materials. 

 Distribution of project materials at public meetings and through other outreach 
venues. 

 Face-to-face and small group meetings with tribal representatives. 

 Media relations – project news and updates distributed to tribal media sources, 
such as Yakama Nation newspaper and the Yakama Nation radio station.  
Interviews may be conducted with both the newspaper and radio station. 

 Graphic information – display boards placed at convenient locations for review 
by tribal members. 
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 Public Meetings – two public meetings will be held at convenient times and 
locations for tribal members to attend. 
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Table 2. Public Involvement Planning Matrix 
Phase Outreach Activities 

Non-Time Critical Removal Action: 
Engineering Evaluation and Cost 
Analysis 

Distribution of fact sheets, meeting announcements 
Public meeting – February 2006 
CIC meeting – July 2006 
Media relations 

Non-Time Critical Removal Action: 
Action Memo 

Distribution of project materials: fact sheets, newsletters, 
meeting announcements 
CIC meeting – September 2006 
Public meeting – October 2006 
Media relations 
Graphic Information – display posters 

Non-Time Critical Removal Action: 
Design and Cleanup 

Distribution of project materials: fact sheets, newsletters, 
meeting announcements 
CIC meeting/Public meeting as necessary* 
Updates by the Corps, ODEQ & consultants 
Press releases/Media relations 

Remedial Investigation: 
Work Plan 

Distribution of project materials: fact sheets, newsletters 
Media relations 

Remedial Investigation: 
Risk Assessment 

Distribution of project materials: fact sheets, newsletters, 
meeting announcements 
CIC meeting/Public meeting as necessary* 
Media relations 

Remedial Investigation: 
Feasibility Study 

Distribution of project materials: fact sheets, newsletters, 
meeting announcements 
CIC meeting/update* 
Media relations 

Remedial Investigation: 
Proposed Plan 

Distribution of project materials: fact sheets, newsletters 
Graphic information-posters 
CIC meeting/Public meeting as necessary* 
Media relations 

Remedial Investigation: 
Record of Decision 

Distribution of project materials-fact sheets, newsletters 
CIC meeting/update* 
Media relations 

Remedial Investigation: 
Design and Cleanup 

Distribution of project materials-fact sheets, newsletters, 
meeting announcements 
CIC meeting/Public meeting 
Media relations 

 
*  CIC meeting frequency to be determined by committee; CIC will determine frequency of public meetings 
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