CENWP-DE (600)
21 July 2003

MEMORANDUM FOR CHIEFS, DIVISIONS, STAFF OFFICES AND FIELD

SUBJECT:  Commander’s Policy #5-03 - Consideration of Others Program 

1.  Reference memo, CECS-E (600-20), Subject: Consideration of Others (CO2) Program Policy.

2.  The purpose of the program is to enhance trust, teamwork, respect and readiness by insuring continual awareness of caring as an Army imperative; therefore, Consideration of Others Program is mandatory of all district personnel.  

3.  The Consideration of Others Program is important, not only for the Army, but also for the District.  It provides the Commander with a tool to build and sustain a value-based Army organization.  The constant organizational and cultural changes in the Army have created and will continue to create pressure and stress on military and civilian members of our workforce.

4.  Consideration of Others Program is the Commander’s program.  It incorporates full participation and involvement by each supervisor and all employees.  The objectives of the program include, but are not limited to:


a.  Enhancing Quality of Life


b.  Increasing Sensitivity in a Diverse Environment


c.  Building Trust and Teamwork


d.  Reinforcing Army Values

5.  Consideration of Others Program discussions will be conducted every six months (Biannual), or sooner if appropriate.  Format of the training and discussions is optimized when done in small group (0-25) settings led by a subject matter expert or facilitator, trained internal personnel and outside contractors are also resources that can contribute to the context of the discussion.  I will assess the command climate to determine specific training requirements.  The success of this program depends upon management and commitment of all.  Human relations are an important aspect of readiness, and each of us is a contributor to preserving the Army’s values and traditions.  I look for your support in making CO2 a successful program, one of building teamwork. 
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6.  This is not an Equal Employment Opportunity program; the Equal Employment Opportunity Manager will assist in providing topics/lessons for discussion sessions throughout the District.  Each organization within Portland District will report status of completion to the EEOO i.e., number if assigned and numbers completing CO2.  Reporting SUSPENSE dates are NLT 30 June and 31 December.
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