TASKFORCE CORE GROUP
Initial Organization Meeting

December 7, 1999

Team Room
10 th Floor, Robert Duncan Plaza
1:00-3:00
Agenda
I ntroductions
Purpose Laura/Mark

Establish role(s) and Organization of the Taskforce Core Group
Management/Monitoring Plan

Organization Considerations Group
Taskforce Core Group
Formal Agreement (MOU, MOA, Mission Statement, other?)
Full Taskforce (interaction with)
Relation to other governmental agencies
Meeting Schedule (monthly, as needed, other?)
Funding

Study Development Group
Need
General Discussion on Data Needs
Sediment Characterization
Site Characterization
Crab Distribution and Abundance Studies
Benthic Sampling
Other?
Scoping (Deep Water and/or Site E)



