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Final Meeting Notes 
CRCIP AMT Quarterly Meeting 

July 8, 2009 
 
The CRCIP Adaptive Management Team held its quarterly meeting from 9:30 am – 2:30 
pm on July 8, 2009 at the Robert Duncan Plaza, Summit Room. The following AMT 
members, technical support personnel, and invited guests participated in person: 
 
Laura Hicks, COE  Dylan Davis, COE  Agnes Lut, ODEQ 
Kim Larson, COE  Dianne Perry, Sponsor Ports Steve Bartell, E2 Inc.  
Marci Cook, COE  Kathy Roberts, FWS  Perry Lund, Ecology* 
Mike Ott, COE  Patty Snow, ODFW  Jay Charland, DLCD   
Gordon Reevey, Reevey Associates, Inc. 
 
*participated via teleconference 
 
The following topics were addressed by the AMT participants during the July 2009 
quarterly meeting: 
 
April 2009 AMT Meeting Notes 
 
Agnes Lut and Dale Blanton provided comments on the draft meeting notes. The 
comments referred mainly to minimization and mitigation of Project potential impacts on 
crabs and habitat/sediment sampling (i.e., MA-3, MA-4) following construction. Bartell 
and Cook will revise the notes based on information provided by Agnes and Dale. The 
revised notes will be uploaded to the E2 web site and placed in the folder for the April 
2009 Amt meeting. The revised notes will be reviewed at the November 2009 AMT 
quarterly meeting.  
 
 
Project Construction Update 
 
Dylan Davis provided a summary of current Project construction activities. The dredge 
Oregon is finishing up remaining sand removal at several locations on the river. Dredged 
materials are being disposed at a site owned by DSL, which has arrangements with the 
Sponsor Ports regarding future use. One issue of concern is that access by fishers will be 
denied by the Corps during disposal of construction materials. Following disposal, the 
Corps will make the site accessible. Future issues concerning the disposal site will be 
resolved by DSL and its contractors. The Corps will no longer be involved. 
 
Agnes Lut asked about the status of overwidth dredging. Dylan responded that a contract 
has been awarded to the dredge Great Lakes and some overwidth work will be starting in 
the estuary. The materials will be disposed at the Deep Water Site. 
 
Kathy Roberts expressed an interest in the mitigation plans for Chumley and Cottonwood 
Island, particularly in relation to monitoring performance measures that extend beyond 
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the current 3-year contract period. Dylan stated that the Corps will retain its responsibility 
for the long-term monitoring of the mitigation sites beyond the current 3-year period. 
Roberts also indicated a desire to remain informed of the status of the mitigation 
activities and visit the mitigation sites, especially Cottonwood Island. Dylan suggested 
that Chumley might be a better initial visit because it is further along. The success to date 
observed at Chumley suggests that similar approaches will likely work at Cottonwood 
Island. Dylan offered to take the lead on organizing visits to the mitigation sites.     
 
Rock Removal 
 
Proposals from respondents have been received by the Corps and are being reviewed. A 
decision by the Corps on the selected contractor was anticipated by the end of this week 
(July 10). The Corps will send out notice of the contract award and the contractor’s 
proposal to the AMT. The selected contractor will bring a blasting barge including drill 
rigs and excavators to the site to perform the work. The rock removal might require 
between 60 and 90 blasts. Two blasts per day are proposed. The work is proposed to 
begin in early November and be completed in January – February 2010.  
 
A monitoring plan is being developed by a separate contractor (TJ Carlson, GE Johnson, 
Pacific Northwest National Laboratory). The proposed monitoring plan was also 
anticipated to be submitted to the Corps by the end of the week (July 10). The Corps and 
the states will review the plan. AMT member Robert Anderson (NMFS) participated in 
discussions of the monitoring plan requirements. 
  
Gordon Reevey (Reevey Associates, Inc.) described important aspects of underwater 
demolition and necessary considerations in selecting a contractor to complete the rock 
removal component of the Channel Improvement Project. Reevey participated in review 
of the rock removal proposals. The specifications for blasting are essentially the same 
requirements for structural demolition and are more stringent than those typically 
associated with underwater demolition. The Corps imposed these strict requirements in 
order to minimize potential environmental, ecological, and structural impacts of rock 
removal. Reevey described various technologies and methods used for underwater 
blasting, with an emphasis on approaches that were most effective with minimal 
environmental impacts. Reevey’s presentation will be uploaded to the E2 web site and 
placed in the Supporting Data folder.   
 
 
AEM Workbook 3rd Quarter Review  
 
In discussing the workbook, questions were raised on how we move forward once CRCIP 
is completed.   The team was asked to think about what the future looked like to them and 
this will be discussed at the November 2009 quarterly meeting. 
 
MA-1 CORIE Analyses 
Verified CORIE data for temperature and salinity were available through May 2009 at 
the stations of interest (tansy, grays, cbnc3, and woody) for MA-1. Some preliminary 
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data were available for June. However, it was decided to maintain the practice of only 
using the publicly available CORIE data that had been processed for data quality and 
assurance.  
 
Daily median values of temperature were largely within the monthly decision criteria for 
all three stations (tansy, grays, and cbnc3). However, there was a period of missing data 
in mid-May for the tansy station. Temperatures were somewhat below the decision 
criteria for all three stations for several days in the first week of April. Temperatures were 
slightly lower than the decision criteria in early April at cbnc3. However, the monthly 
average temperatures used in the decision-making process were all within the decision 
criteria for all three stations.  
 
The plots of daily median temperature values of all three stations versus the temperatures 
recorded for the woody station demonstrated that the data available through May 2009 
were consistent with the relationships established using the 1996-2004 pre-Project 
construction data. The overall conclusion from the analysis of water temperatures was 
that no discernible impact of Project construction was evident. 
 
Analysis of the available salinity data for tansy, grays, and cbnc3 demonstrated that the 
daily median values were within the decision criteria, except for days of zero salinity 
recorded for grays or cbnc3. Data were not available for the Desdemona CORIE station, 
which serves as a point of comparison for salinity in the same way that the woody station 
functions for temperature. As a result, the normalized salinity comparisons could not be 
produced for the new salinity data. However, calculation of the monthly mean salinity 
values showed that the results were within the decision criteria values or zero. The results 
are consistent with those of the temperature data analysis and further suggest that the 
Project construction was producing no measurable impact on salinity.      
 
 
The results of the quarterly MA-1 analysis will be posted in the MA-1 folder of the AEM 
Workbook on the E2 CRCIP web site. 
 
 
MA-2 Construction 
 
No new information was presented for MA-2 at the July 2009 meeting. 
 
MA-3 Crossline Surveys 
 
No new additional information concerning MA-3 monitoring was presented at the July 
2009 meeting. 
 
MA-4 Habitat Analysis 
 
No new information was available for MA-4.  
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MA-5 Sediment Contaminants 
 
No new information was available for sediment contaminants. 
 
 
MA-6 Fish Stranding 
 
No new information was available for fish stranding. 
 
 
Dungeness crab 
 
No new information was reported for Dungeness crab at the July 2009 meeting.  
 
Smelt 
 
Robert Anderson, NOAA/NMFS, did not attend the July meeting. However, Patty Snow 
brought up the possibility that smelt might be listed as soon as October 2009. An October 
listing might impact the rock removal activities (i.e., blasting) proposed for the January – 
February 2010 timeframe. Kim Larson indicated that the Corps has been in contact with 
the NMFS regarding the possible October listing of smelt. The Corps has a 60-day time 
period following listing during which it can continue its construction activities.   
 
Note: the day following the AMT meeting, Kathy Roberts reported that the listing of 
smelt will not likely occur before the completion of Project construction. It is possible 
that listing will not occur until March 2010.  
 
 
Sturgeon 
 
See separate sturgeon agenda item below. 
 
 
Sediments 
 
The Corps reinforced its intentions of looking for beneficial uses of Project post-
construction dredged materials. With a transition of the Project from construction to 
operations and maintenance (O&M), the Corps will continue its interest in contributing to 
regional sediment management activities.  
 
Discussion also focused on the intended disposal of ~2 million cubic yards of dredged 
materials in the Three Tree Point hole by the Oregon LNG.  Disposal is planned for the 
Washington side of the river. This amount of material will effectively use the capacity of 
this disposal location. The Corps has no jurisdiction over the disposal activities of the 
Oregon LNG. However, the states of Washington and Oregon might have the ability to 
influence the disposal activities of the Oregon LNG.  
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Finalization of Sturgeon Report 
 
Kim Larson stated that the two reports that summarize the studies of dredging activities 
have been essentially finalized. The first study describes the behavioral response of 
tagged white sturgeon to dredging activities. The second study developed a model that 
predicts sturgeon habitat quality based on physical descriptions of channel physical 
characteristics. The resulting reports will be posted on the E2 web site. The investigators 
are in the process of publishing the results of these studies in the open technical literature.  
 
Review of 2008 Annual Report 
 
The initial draft of the 2008 Annual Report has been available for review and comment 
since the May 2009. The report can be downloaded from the E2 web site. No comments 
have been provided to date. The report is available for review and comment for another 
30 days following the July AMT meeting.   
 
Future of AMT Meetings 
 
The AMT members expressed an interest in reviewing each of the components of the 
adaptive management program as the Project completes its construction phase and moves 
into O&M. The AMT will consider the effectiveness and contribution of each component 
in the overall scheme of adaptive management for the CRCIP. The November AMT will 
address (1) the continuation of the MA-1 analysis of the physical-chemical data obtained 
from the CORIE network, and (2) the post-construction fish stranding studies (MA-6). 
Successive meetings will address the remaining monitoring actions.  
 
The AMT recognizes that the adaptive management process is also adaptive. 
Modifications to the management process and AM program can be made during the 
process. Movement from construction to O&M provides an excellent time to review and 
evaluate the CRCIP Adaptive Management program.  
 
November Agenda Items 
 
As a result of the July AMT meeting, several items were proposed to be discussed at the 
November meeting, including: 
 

 
 Review and discussion of the 2008 Annual Report 
 Review of the MA-1 analysis of the CORIE data during the remainder of the 

CRCIP Adaptive Management Program 
 Discussion of the post-construction fish stranding studies (MA-6) 
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The July 2009 meeting adjourned at 2:30 pm. 
 
 


